MANAGEMENT PLAN

Conservancy-------=-========mmmmnmmmememeoo- Year------------m-mmmmemmeeeee
Objective Action Tactics Responsibility/Timing
Identity A. Signboards
B. Quarterly news letter | Committee

members to submit
allocated article

C. Membership cards Printed and
Laminated
D. Badges/Bumper Get quotes (design) | Committee
stickers
E. Individual signs for | Get quotes (design) | Committee

each member

Recruit new members

Secure present
members

Chairperson to visit
all members. Letter
to welcome new
members.All
committee to help

Qualification/Tenants

Tenants on property
to qualify

Honorary membership

Committee to
approve

Committee yearly

Junior environmental
groups

Start environmental
club

Other

Map of area divided
among Committee
Members to recruit.
Existing members
also to help

Committee/Members
First quarter

Advertising and

Website updated

Add all new events




marketing regularly and info
External Prepare info packs
Intro Pack Maps Draw map

Walks

Committee to
decide on venues

Rehabilitation Wetlands Formulate plan Committee
Donga Formulate plan
Koppie Formulate plan Committee
Historic sites Identify
Projects Removal of aliens Identify
Clean up campaigns
Greening
Enviro Centre Library
Maps Update maps
Books Books donated by Members
members
Fund raising Events Committee to
organise
Stall at flea market Mention in Stall run quarterly. Committee and

newsletter donation
of any items for
resale.Roster to be
drawn up of
committee or
members to run stall

members

Membership

Collection of fees

Recycling

Collect Paper Cans
etc for resale

All Members
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